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Lincoln has been an important regional centre since 
Roman times, drawing people in from far and wide 
for economic, spiritual and cultural reasons. 

With a population that now stands at 90,000 people, 
Lincoln is growing. Nearly half of our residents 
are under the age of 30, making us one of the 
youngest cities in Britain. An influx of different ethnic 
minorities has diversified our population, creating a 
truly cosmopolitan city. 

In recent years, developers have invested a 
considerable amount in Lincoln. The effect of this 
has been profound – our university has grown 
year-on-year both in size and reputation, and 
local businesses are flourishing too. The famous 
cathedral, the city’s emblem for millennia, now 
stands above a vibrant and modern city that 
residents are rightfully proud of. 

Lincoln boasts a proud industrial heritage and is still 
home to several large engineering firms, but other 
sectors are becoming increasingly important to our 
economy. Service industries have taken a strong 
foothold and a growing number of entertainment 
venues also compete for their slice of an 
ever-expanding pie. 

The state of the art Think Tank, one of the most 
innovative business venues in the country illustrates 
Lincoln’s creative spirit. Its striking, environmentally 
friendly design is an enduring legacy of our city’s 
ambition to become the alma mater of pioneering 
young businesses. And this is just one building 
in Lincoln’s growing portfolio of outstanding 
architecture.

Events are held throughout the year to showcase 
the city and celebrate its unique character. 

Our flagship events like the Lincoln Christmas 
Market and the Lincoln 10k Road Race both 
continue to prosper while new events like the 
Lincoln Comedy Festival now bring an extra buzz of 
excitement to the city. 

The recent and ancient developments that sit side-
by-side across Lincoln are a powerful demonstration 
of the importance of the city throughout the ages. 

The 21st century will bring its own challenges, but 
the city council is working hard to set the scene for 
economic, social and environmental prosperity, and 
we are confident that the coming years will be an 
exciting time for this special city.    

Our city
This guide has been produced by City of Lincoln Council to help you understand what we do and 
how we work. We’ve also included a little bit of information about our city, which you can read 
below. Our contact details are on the back page if you need anything else. 

Brayford Waterfront, Lincoln



City of Lincoln Council is split into four directorates, each with its own distinct service provision (see below). 
They come together to work towards our three key priorities, which are:

• Grow the local economy - to assist in bringing employment to Lincoln and help people compete 
successfully in a competitive labour market •

• Protect the city’s poorest people from the effects of the recession • 
• Increase the supply of affordable housing •
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Our structure 

The Chief Executive and Town Clerk’s Directorate provides a number of core back office services 
such as Communications, Policy and Audit. 

Several managers report directly to the Chief Executive. They are responsible for important but 
unique service areas like Neighbourhood Team and our apprenticeship scheme. 

Chief Executives Directorate

Andrew Taylor 
Chief Executive
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Our structure 

Directorate of Resources

The Directorate of Resources, as the title suggests, is responsible for managing the council’s 
resources - both financial and otherwise. 

‘Business Development and IT’, ‘Human Resources’ as well as ‘Legal and Democratic Services’ 
all come under this directorate. In addition to these important back office functions, vital front line 
services like Customer Services and Benefits also come within this directorate. 

Angela Andrews 
Director of Resources

*This post holder reports to a 
joint committee from the City 
of Lincoln Council and North 
Kesteven District Council.
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Our structure 

Directorate of Development and Environmental Services

The Directorate of Development and Environmental Services cover a wide range of services that 
are split between two distinct areas. 

‘Planning and Regeneration’ incorporates everything from planning to heritage with a focus 
on regeneration, economic development and the supply of affordable housing. ‘Health and 
Environmental Services’ brings together regulatory services like food, health and safety and building 
control as well as more community based activities like sport and leisure. 

John Latham 
Director of Development and Environmental Services
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Our structure 

Directorate of Housing and Community Services

The council owns over 8,000 properties across the city. The Directorate of Housing and Community 
Services is predominantly responsible for the management of these.

In addition to this, one of the directorate’s biggest services is refuse collection and recycling, as well 
as looking after the city’s car parks. 

Bob Ledger 
Director of Housing and Community Services
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City of Lincoln Council comprises 33 
councillors, with three councillors representing 
each of the 11 wards within Lincoln. Individual 
councillors are elected by eligible residents of 
their wards once every four years. 

Elected members represent the interests of the 
residents of their wards and work to serve the 
city as a whole. 

They can sit on various committees within the 
council, and some will represent the council and 
the city on various outside bodies at local and 
regional levels. 

Residents can approach councillors with 
problems requesting their advice and 
assistance where possible.

Meetings are normally open to the public and 
take place throughout the year. Full Council 
takes place at the historic Guildhall (see 
picture), meeting every six to eight weeks. 

You can find the full list of dates for full council 
on our website, just visit: 

www.lincoln.gov.uk/committees

Our councillors

Guildhall, Lincoln



Our Executive
The Executive is the committee that is 
responsible for most day-to-day decisions 
and is made up of six members, including the 
Leader and the Deputy Leader.  When key 
decisions are to be discussed, or made, these 
are published in the Executive’s forward plan in 
so far as they can be anticipated. 

Meetings of the Executive are open for 
the public to attend, except where certain 
confidential matters are being discussed.  

The Executive’s decisions must be in line with 
the council’s overall policies, key priorities and 
the budget.  If it wishes to make a decision that 
is outside the budget or policy framework, this 
must be referred to the council as a whole to 
decide, although there are some exceptions to 
this rule.

The membership of the current Executive is as 
follows:

Corporate Management and Customer Services
Councillor Ric Metcalfe

Recreational Services and Health
Councillor Donald Nannestad

Environmental Services and Public Protection
Councillor Fay Smith

Housing
Councillor Peter West

Planning Policy and Economic Regeneration
Councillor Neil Murray

Social Inclusion and Community Cohesion
Councillor Rosanne Kirk

Cllr. Ric Metcalfe
Leader of the council

Cllr. Donald Nannestad
Deputy leader of the council



The committee system makes sure that council 
decisions are made in an open and honest 
way. It also provides the opportunity for non-
Executive members to scrutinise decisions 
made by the Executive. 

Committees are an important tool for ensuring 
accountability in the organisation, as well as 
making sure that we are achieving good value 
for money for the public. 

Our committee structure can be divided into 
four main groups, which you can see in the 
diagram below. Full Council and the Executive 
make the key decisions.  

‘Regulatory’ committees include Planning and 
Licensing. These committees oversee the 
services that the council has a statutory duty to 
provide for the community.

The ‘scrutiny’ committees monitor the success 
of the council against its strategic objectives, 
and review policy proposals. These committees 
can also ‘call in’ decisions to Full Council for 
further scrutiny. 

Finally, the ‘advisory’ committees all feed advice 
back to other committees. They are consulted to 
make recommendations on a range of issues.

Our committees

Full Council

Executive

Audit PlanningStandards Licensing

Advisory Panels Joint Consultative Committee 
(Employees)Equality and Diversity Joint Consultative Committee 

 (Health, Safety and Welfare)
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Councillor Brent Charlesworth is the Right 
Worshipful The Mayor of Lincoln, after being 
sworn in on 3rd June 2013. 

The position of Mayor of Lincoln was 
established in 1206.  At this time, England was 
on a tense war path with France and the Magna 
Carta was still nine years from being sealed into 
legend at Runneymede.  

Today, the Mayor continues to hold an important 
role as ambassador to Lincoln, welcoming 
visitors on the city’s behalf.  

As the First Citizen of Lincoln, the Mayor has a 
packed diary over the year as the role requires 
attendance at numerous charity and civic 
functions.  

The far-reaching role of Mayor involves taking 
part in all aspects of city life, and using the 
office to profile people less fortunate.  

While the Mayor must be apolitical, he or she is 
still required to chair Full Council and has the 
deciding hand if the vote is tied.
Councillor Charlesworth is the 808th 
consecutive Mayor of Lincoln.

The position of Mayor is awarded to the longest 
serving councillor in the city council who hasn’t 
been Mayor before. The position is held for one 
year, and then passed on.  

This year, the Mayoress is Councillor Kathleen 
Brothwell and Councillor David Jackson is 
Sheriff with Mrs Barbara Jackson as Sheriff’s 
lady. Councillor Andrew Kerry is Deputy 
Mayor with Ms Sharon Longthorne as Deputy 
Mayoress.

Councillor Charlesworth has chosen 
Development Plus and Dial-a-Ride as his 
charities for the year.

Our civic party

2014 Civic Party



Our core values reflect reflect the expectations that residents place on us, and they reflect the 
big issues that affect the whole world today. These values are the foundation for all of the City 
Council’s behaviours and actions with customers. 

They are underpinned by our determination to always put the customer at the heart of 
everything we do.  Our values can be summed up simply through five key words that describe 
who we are:

Our core values

If you’d like more information about this guide, 
or would like it in a different format please get in 
touch using the details below. 

E-mail: communications@lincoln.gov.uk

Telephone: 01522 873384

Website: www.lincoln.gov.uk

To obtain a copy of this 
document in large print 
or in another language, 
please call us on 
01522 873829.

For more information

Fair    We will respect human rights, freedom and equality and will actively   
   promote these values

Open   We will ensure that residents participate in the decision making of the   
   council, have the opportunity to freely express their views and play a   
   full and active role in the life of the city

Ambitious  We will strive to provide residents with the very best services we can. 
   This includes how we treat our customers and our commitment to    
   continuously improve the quality and cost effectiveness of our services

Green   We will help to secure the planet’s future by using sustainable    
   resources and minimising the adverse effect of our activities

Responsible  Showing integrity and inspiring trust: We will demonstrate the    
   importance of open government by honouring our words and keeping   
   to our commitments.  We will remain worthy of the public’s trust


